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Compared to the needs 
assessment, correct responses 
increased and incorrect responses 
decreased for all topics on the 
post-education survey, suggesting 
a knowledge increase among 
responders. 
Implementing a change to 
patient care requires resources 
which would be wasted if the 
implementation fails. To add value 
and eliminate waste in compliance 
with Lean principles, it is prudent 
to employ strategies to promote 
success. This project exposed 
OBGYN providers to immediate 
postpartum LARC education, 
which may mitigate a potential 
barrier to implementation of 
immediate postpartum LARC at 
LVHN.
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Figure 2
A didactic presentation was 
given to the LVHN Department of 
OBGYN on January 4th 2019. Of 
the post-education survey 
responders, 84% attended the 
educational didactic presentation. 
A comparison of percentages of 
correct and incorrect responses 
between the needs assessment 
and post-education survey is 
displayed in Figure 2.
In this internally designated quality improvement 
study, a needs assessment (Figure 1) was created 
using SurveyMonkey.com as a platform for 
construction, distribution, and analysis of results. The 
survey was emailed to all Obstetrician/Gynecologist 
(OBGYN) attendings and residents employed by 
LVHN and results were analyzed for areas that could 
benefit from education. Existing American College of 
Obstetricians and Gynecologists (ACOG) materials 
were reviewed to find resources specifically targeting 
the areas identified. Grand rounds presentation was 
the most preferred format for education, and a 
didactic presentation was created and delivered. A 
post-education survey was administered in the same 
manner as the initial needs assessment to evaluate 
progress.
To promote successful 
implementation of immediate 
postpartum LARC at LVHN, this 
project sought to design, deliver, 
and evaluate an educational 
intervention for OBGYN providers 
in response to a needs 
assessment. 
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Problem Statement
In 2016, the state of 
Pennsylvania approved Medical 
Assistance funding for 
placement of long-acting 
reversible contraception (LARC) 
in the immediate postpartum 
period as a separate payment 
from the delivery reimbursement 
to increase utilization of LARC 
and decrease short-interval, 
unintended pregnancy.1 Lehigh 
Valley Health Network (LVHN) 
has identified patients who 
desire LARC postpartum but are 
lost to follow up, and thus plans 
to implement immediate 
postpartum LARC for qualifying 
patients.2 Best practices for 
implementation highlight provider 
education and training as key 
factors of success, and identify 
lack of knowledge about LARC 
to be a common implementation 
barrier.3-5
0
20
40
60
80
100
P
e
rc
e
n
t 
o
f 
R
e
s
p
o
n
s
e
s
Needs Assessment
Correct Responses
Post-Education Correct
Responses
Needs Assessment
Incorrect Responses
Post-Education Incorrect
Responses
Figure 1
